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LEGISLATION CREATING THE AREA COMMISSION

The College is governed by an Area Commission as specified in Sections 59-53-910, 59-53-920,
59-53-903 and 59-53-940 of the Code of Laws of South Carolina.

Copies of these sections are reprinted on the following pages as they appear in the State Board Policy
Manual.




TECHNICAL COLLEGE OF THE LOWCOUNTRY AREA COMMISSION

SECTION:

59-53-910. Creation of commission; appointment and terms of members; election of officers.
59-53-920. Selection of members on basis of merit; membership to be broadly representative of
citizenry.

59-53-930. Powers of commission; preparation of annual budget; funding.

59-53-940. Accounting requirements; annual audit.

ARTICLE 12.
TECHNICAL COLLEGE OF THE LOWCOUNTRY AREA COMMISSION

SECTION 59-53-910. Creation of commission; appointment and terms of members; election of
officers.

There is created the Technical College of the Lowcountry Area Commission which shall serve as
the governing body of the Technical College of the Lowcountry. The commission is a body
politic and corporate consisting of seven members who must be appointed in the manner provided
in this section. Four members must be residents of Beaufort County, one member must be a
resident of Colleton County, one member must be a resident of Hampton County, and one
member must be a resident of Jasper County, all of whom must be appointed by the Governor
upon the recommendation of a majority of the members of the General Assembly representing
that county. The members of the commission must be appointed for terms of four years each and
until their successors are appointed and qualify.

A vacancy must be filled in the manner of the original appointment for the unexpired portion of
the term only. The commission shall organize by electing one of its members as chairman, one as
vice-chairman, and one as secretary. The terms of appointees expire on the first of July of the
appropriate year.

SECTION 59-53-920. Selection of members on basis of merit; membership to be broadly
representative of citizenry.

Members of the commission must be selected based on merit regardless of race, color, creed, or
gender and the appointing authority shall strive to assure that the membership is broadly
representative of all the citizens of the counties involved.

SECTION 59-53-930. Powers of commission; preparation of annual budget; funding.

The commission has the same powers as provided by Article 1, Chapter 53, Title 59 of the 1976
Code, and in addition must prepare and submit its annual budget for approval to the State Board
for Technical and Comprehensive Education. Beaufort Technical College must be funded in
accordance with the provisions of Sections 59-53-51, 59-53-52, and 59-53-57.

SECTION 59-53-940. Accounting requirements; annual audit.

The commission shall at all times keep full and accurate account of its acts and of its receipts and
expenditures. A complete audit of its affairs must be made by a qualified public accountant at
least once within four months following the close of its fiscal year. Copies of the audit must be
filed with the State Board for Technical and Comprehensive Education.



TECHNICAL COLLEGE OF THE LOWCOUNTRY
COMMISSION

BY-LAWS
ARTICLE |
The Commission

SECTION 1. Statute. The Technical College of the Lowcountry Commission was
created as the policy making body of the institution by Act 537 (Bill R424, S1130) of 1986, by
the General Assembly of the State of South Carolina. The powers of the Commission derive
from this Act and from Section 5.2 of Act 1268 as amended by Act 654 of 1976 and Act 394
of 1986. These bylaws are created to provide for the orderly conduct of business in carrying
out the duties and responsibilities of the Commission.

These bylaws are not intended to be in conflict with or assume duties not specifically
designated in the above legislation.

SECTION 2. Authority and Responsibility of Commission. The Commission is a
legislative body and not an executive body. Its function is the determination of local policy
that is consistent with and supportive of statewide policy promulgated by the State Board for
Technical and Comprehensive Education. Within the policy guidelines established by the
Commission and the State Board for Technical and Comprehensive Education, the President
is responsible for operating the College. He/she will be given authority commensurate with
that responsibility. The Commission will deal directly with the President or, if appropriate, the
Executive Director of the State Board for Technical and Comprehensive Education on
College matters. Only the Commission as a body has authority to take formal action on
matters of official concern. Individual members are not empowered to act upon such matters
or to speak for the Commission unless specifically authorized to do so by the Commission
acting in its corporate capacity. Such authority will be contained in an appropriate document
and attested by the signature of the Secretary/Treasurer of the Commission.

ARTICLE Il
Election of Officers

SECTION 1. Officers. The officers of the Technical College of the Lowcountry
Commission shall consist of a Chairman, a Vice-Chairman and a Secretary/Treasurer. These
offices shall be filled from among the duly qualified membership of the Commission in a
manner prescribed in Section B of this article. The President of the College shall assist the
Secretary/Treasurer of the Commission. All elected officers shall serve a period of two years,
and any officer may succeed himself/herself.



SECTION 2. Election of Officers. Election of the Chairman, the Vice-Chairman and
the Secretary/Treasurer shall be by secret ballot. This election shall be held at the first
regularly scheduled meeting of the fiscal year. A simple majority is required for election to
office. Officers of the Technical College of the Lowcountry Commission shall assume duties
on the first regularly scheduled meeting of the new fiscal year.

ARTICLE I

Duties of Officers

SECTION 1. Chairman. The Chairman of the Commission shall preside over all
regular meetings or special meetings and perform other duties as ordinarily pertain to this
office.

SECTION 2. Vice-Chairman. The Vice-Chairman shall preside in the absence of the
Chairman over regular meetings or special meetings and perform regular duties as ordinarily
pertain to the office and shall assume all other duties of the Chairman in his/her absence.

SECTION 3. Secretary/Treasurer. The Secretary/Treasurer shall be responsible for
preparation of minutes of each meeting, furnish copies of minutes to each member three (3)
days prior to scheduled meetings, and maintain official documents and records of
Commission. The Secretary/Treasurer shall represent the Commission on financial matters,
when designated by the Commission.

ARTICLE IV
Meetings and Procedures

SECTION 1. Regular Meetings. . The Commission shall meet at least bi-monthly. At
the last meeting of each year, the Commission will adopt its schedule of meetings for the
upcoming year. These meetings are normally held at the College on a prescribed schedule.
During the year meetings may be held in conjunction with special events, at times and places
designated by the Chairman. The Chairman may cancel a regular meeting due to lack of a
guorum or lack of action items to be considered.

SECTION 2. Special Meetings. A special meeting may be called by the Chairman or
upon request of two members of the Commission. The purpose of the meeting shall be
stated in the announcement, and no other business shall be transacted at the meeting except
by unanimous consent.

SECTION 3. Quorum. A majority of the appointed members shall constitute a
guorum. The Chairman shall have the right to vote on all issues.

SECTION 4. Agenda and Minutes. A meeting agenda shall be prepared by the
College President and approved by the Chairman. Members shall be furnished a copy of the
agenda seven (7) days prior to the meeting. Minutes of actions taken by the Commission
shall be prepared by the College President under the direction of the Secretary/Treasurer.
After minutes are approved by the Commission and signed by the Chairman and
Secretary/Treasurer, they shall be maintained in a permanent file at the College. Copies of



signed minutes shall be filed with the State Board Executive Director. Other copies shall be
distributed as designated by the Commission.

SECTION 5. Open Meetings. All meetings shall be open to the public and the press,
unless declared an executive session under the provisions of the South Carolina Freedom of
Information Act, 1978. Public notice of meeting and agenda will also be provided in
accordance with the act.

SECTION 6. Executive Sessions. An executive session may be held for the
discussion of any item covered by the Freedom of Information Act. Following an executive
session, any action agreed upon must be ratified by a majority vote in open session before
the action is official.

SECTION 7. Conflict of Interests. When a purchase of goods or services by the
College is to be acted upon by the Commission, any portion of that purchase which involves
a source in which a member of the Commission is an officer or employee or has a financial
interest shall be voted upon separately so that members have the opportunity to abstain from
voting because of possible conflict of interests.

SECTION 8. Hearing of Citizens. It is the policy of the Commission to hear all
persons who have a presentation to make which is germane to the operation of the College
and which falls within the legal responsibility of the Commission.

1. On Agenda Items - The citizen must:

e Register with the Board Secretary/Treasurer and give his/her name,
permanent address, and agenda item to be addressed.

e Be recognized by the presiding officer at the time on the agenda
designated for “Hearing of Citizens.”

e Restrict remarks to the agenda item designated and to the time allocated
by the presiding officer.

2. On Subjects not on the Agenda - The citizen must:

e Request in writing to the Chairman or Secretary/Treasurer of the
Commission three (3) days preceding a scheduled meeting of the
Commission, and state the subject to be addressed and give a brief
outline of subject matter to be presented.

SECTION 9. Compensation. The members of the Commission shall receive no
salary or per diem for attendance at meetings or for time spent in performance of
Commission or College business. They shall be reimbursed for actual expenses incurred for
subsistence and/or travel associated with such duties within the limitations prescribed by
state law.

SECTION 10. Parliamentary Rules. The meetings shall be conducted according to
the prepared agenda, and Robert’'s Rules of Order shall be used as the parliamentary
procedure guide.

ARTICLE V



Committees

The Commission may establish such standing committees and such ad hoc
committees as it deems necessary to secure and protect the college’s welfare. The
Chairman shall appoint the members of all committees.

ARTICLE VI
Appeals
The Commission shall support State Board policies and procedures (8-6-100, 8-6-
100.1) governing College employee grievances, and the State Board’s Student Code and

Grievance Procedures governing Technical College of the Lowcountry students. The
President shall keep the Commission apprised of student and personnel grievances.

ARTICLE VII
Removal of Commission Member
A member may be removed from the Commission by the Governor in accordance with

Section 1-3-240 of the South Carolina Code of Laws. Section 1-3-250 of the Code outlines
an appeal process for a member removed by the Governor.

ARTICLE VI
Amendment of By-Laws

These by-laws may be amended by a majority vote of all members of the Commission at any
regular meeting or at any special meeting called for that purpose. Any proposed change in
the by-laws must be presented to the Commission at least 30 days prior to the time at which
they are formally considered. A particular by-law may be temporarily suspended by
unanimous vote providing all members are present and voting.

May 2, 2003
DATE APPROVED

CHAIRMAN SECRETARY/TREASURER
TCL COMMISSION TCL COMMISSION



Technical College of the Lowcountry
Mission, Vision, and Goals Statements

Introduction

Early in the 21% century the Technical College of the Lowcountry re-examined its mission,
clarified its vision for the future, and positioned itself to meet the ever-changing needs of the
Lowcountry and the challenges of the new millennium. In support of this vision, the
Commission of the Technical College of the Lowcountry adopted the mission, philosophy,
goals, and underlying values presented here.

The Mission

One of sixteen colleges comprising the South Carolina Technical College System, the Technical
College of the Lowcountry traces its origin to the Mather School founded in 1868. The college is
a comprehensive, public, two-year college dedicated to serving the diverse educational needs of
the rural counties of Beaufort, Colleton, Hampton, and Jasper. The College annually serves
approximately 8,500 credit and continuing education students, a mix of traditional, non-
traditional, full-time, and part-time.

The Technical College of the Lowcountry provides quality, affordable academic and technical
programs leading to Associate Degrees, Diplomas, and Certificates in an environment
fostering excellence in teaching and learning. The College prepares graduates with
knowledge and skills for transfer to senior colleges and universities and for careers in
computer technology, industrial technology, engineering technology, occupational
technology, business, health sciences, and public service.

The College serves as an effective partner in the economic and human resource
development of the Lowcountry. As an open admissions institution, the Technical College of
the Lowcountry offers over 70 academic, transfer, and specialized programs. Offerings
include developmental education; arts and sciences; career development; specialized,
contract courses tailored for specific businesses and industries; and continuing education to
meet the workforce needs of the Lowcountry. In addition to responding to local and regional
needs of the area, the College recognizes that state, national, and international issues affect
the lives of the citizens of the Lowcountry and responds to these issues appropriately.

In support of its educational programs and services the College offers comprehensive student
development services to all who seek to better their lives through education. In an
atmosphere of shared values, the College encourages creativity, innovation, and
resourcefulness among its students, faculty, staff, and administrators. With a commitment to
excellence, the Technical College of the Lowcountry creates a positive, student-centered
environment. The College empowers individuals by enabling them to learn and to develop
throughout their lifetimes.

Adopted by the TCL Commission, November 18, 2002
Approved by the Commission on Higher Education, January 9, 2003



Philosophy

A learning centered college, the Technical College of the Lowcountry encourages creativity,
innovation, resourcefulness, and responsibility. In all of its endeavors the College creates a
positive, student-centered environment emphasizing learning.  While the College is
responsive to local and regional needs, it recognizes that state, national, and international
issues affect the lives of the citizens of the Lowcountry. With its comprehensive programs,
the College offers Lowcountry residents the opportunity to enter higher education, to keep
their skills up to date and to learn throughout their lifetimes. Through its technical and college
transfer programs, the College serves as an effective partner in economic and human
resource development in the Lowcountry.

Strategic Goals

The Technical College of the Lowcountry has four major goals:

1. To ensure excellence and value by providing high quality, relevant programs and
services to the South Carolina Lowcountry

2. To assist in the development of a qualified workforce to fulfill the demands of the
Lowcountry’s expanding and diversifying economy

3. To acquire the necessary resources to accomplish the mission of the Technical
College of the Lowcountry

4. To expand educational access and attainment in the college’s service area.

Goal I: To ensure excellence and value by providing high quality, relevant programs and
services to the South Carolina Lowcountry

Priority Initiatives:
e Deliver exemplary credit instruction
e Offer outstanding non-credit instruction
e Provide exemplary services

Goal II: To assist in the development of a qualified workforce to fulfill the demands of the
Lowcountry’s expanding and diversifying economy

Priority Initiatives:

Address the needs of the area’s constantly changing workplace
Work to facilitate the transition from high school to college
Serve as a key partner in the Workforce Investment Area
Enhance the College’s links with employers
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Goal Il

To acquire the necessary resources to accomplish the mission of the Technical

College of the Lowcountry

Priority Initiatives:

Garner financial resources and use them effectively

Devise strategies to recruit and retain quality faculty and staff

Develop strategies for increasing faculty and staff salaries to a competitive level
Enhance the physical plant through renovations, acquisition and new construction
Strengthen the capability of the College’s management information systems
Refine institutional research capacity

Expand the application of emerging technology

Educate the public about the college’s value to the community

Goal IV: To expand educational access and attainment in the college’s service area.

Priority Initiatives:

Enhance awareness among business and industry of the college’s capability
Promote additional access for underserved populations

Increase outreach in the local high schools

Expand the college’s marketing program

Provide increased opportunities for military and military family members
Raise awareness among families of the value of education

Institutional Values

In all of its endeavors, TCL values:

Ethics and integrity

Quiality, learning centered environments
Educational access and opportunity
Standards of excellence

Teamwork and effective communication
Diversity

Technology and innovation

Creativity, flexibility, and adaptability
Accountability

Continuous improvement

Community service

Human potential

Relationships with business and industry

Adopted by the TCL Commission, November 18, 2002
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TECHNICAL COLLEGE OF THE LOWCOUNTRY

STATEMENT OF POLICY

POLICY NUMBER: 1-1-101
PAGE: lof1l
POLICY TITLE: PRESIDENT’'S AUTHORITY

LEGAL AUTHORITY:

DIVISION OF
RESPONSIBILITY: COMMISSION
February 4, 2003 April 5, 1993
DATE APPROVED BY DATE OF LAST REVISION

AREA COMMISSION

CHAIRMAN DATE PRESIDENT DATE

The President of the Technical College of the Lowcountry shall serve as Chief Executive
Officer and primary administrator of the college. The President’s responsibilities are to
develop and maintain an organizational structure to coordinate all college affairs; to plan,
implement, evaluate and manage college programs; to develop and maintain fiscal affairs; to
employ, supervise, and direct college personnel; to determine and obtain all equipment,
instructional supplies, building upkeep and maintenance; to provide direction and leadership
for fund raising programs; and to build and maintain favorable working relationships and
communications internally and externally.



TECHNICAL COLLEGE OF THE LOWCOUNTRY

STATEMENT OF POLICY

POLICY NUMBER: 1-1-102 REF. STATE BOARD POLICY: 1-1-101
PAGE: 10F1
POLICY TITLE: POLICY RECOMMENDATIONS
LEGAL AUTHORITY: 1976 Code of Laws of South Carolina, As Amended, Section
59-53-51
DIVISION OF
RESPONSIBILITY: ADMINISTRATION
April 5, 1993
APPROVED BY REVISION NUMBER
AREA COMMISSION
CHAIRMAN DATE PRESIDENT DATE

Policy recommendations shall be presented by the President to the Commission for
consideration. The recommendations will be included as policy upon approval of the
Commission.



TECHNICAL COLLEGE OF THE LOWCOUNTRY
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POLICY NUMBER: 1-1-103 REF. STATE BOARD POLICY:
PAGE: 10F1
POLICY TITLE: ADOPTION OF POLICIES
LEGAL AUTHORITY:
DIVISION OF
RESPONSIBILITY: GENERAL ADMINISTRATION
May 10, 1993 April 5, 1993
APPROVED BY COMMISSION DATE OF LAST REVISION
CHAIRMAN DATE PRESIDENT DATE

PURSUANT TO SECTION 41-1-110 OF THE CODE OF LAWS OF SC, AS AMENDED, THE LANGUAGE
USED IN THIS DOCUMENT DOES NOT CREATE AN EMPLOYMENT CONTRACT BETWEEN THE
EMPLOYEE AND THE COLLEGE. THIS DOCUMENT DOES NOT CREATE ANY CONTRACTUAL
RIGHTS OR ENTITLEMENTS. THE COLLEGE RESERVES THE RIGHT TO REVISE THE CONTENT
OF THIS DOCUMENT, IN WHOLE OR IN PART. NO PROMISES OR ASSURANCES, WHETHER
WRITTEN OR ORAL, WHICH ARE CONTRARY TO OR INCONSISTENT WITH THE TERMS OF

THIS PARAGRAPH CREATE ANY CONTRACT OF EMPLOYMENT.

It is the policy of the Technical College of the Lowcountry that all policies are designed to
comply with South Carolina State Board's policies and the South Carolina Code of Laws.
In the absence of an institutional policy, the South Carolina State Board Policy Manual and
applicable state law will be the prevailing authority.



TECHNICAL COLLEGE OF THE LOWCOUNTRY
POLICY MANUAL

CHAPTER 2

TABLE OF CONTENTS

CHAPTER 2 GENERAL ADMINISTRATION
2-1-201 Dissemination of Information by Technical College of the
Lowcountry
2-1-202 Freedom of Information
2-1-203 Solicitation and Distribution of Information
2-1-204 Nondiscrimination of Persons With Disabilities
2-1-205 Community Use of College Facilities
2-1-206 Use and Consumption of Alcohol on Campus
2-1-207 Non-Smoking
2-1-208 Institutional Advancement

2-1-209 College Foundation
2-1-210 Acceptance of Donated Property and/or Equipment

2-1-211 Institutional Committees

2-1-212 Faculty and Staff Development

2-1-213 Special School Employee Quality Assurance Activities
2-1-214 Affirmative Action/Equal Employment Opportunity
2-1-215 Crime Awareness and Campus Security

2-1-216 Lending College Equipment

2-1-217 Hazardous and Inclement Weather

2-1-218 Copyright Policy

2-1-219 Use of Institutional Vehicles

2-1-220 Allocation of Computer Resources

2-1-221 Acceptable Use of Telecommunications Resources
2-1-222 Controlling Internet Access to Obscene Materials
2-1-223 Protection of Human Subjects in Research

2-1-224 Network/Internet Usage

2-1-225 Criminal Background Investigations

2-1-226 Sex Offender Disclosure
2-1-227 Continuing Education Refunds
2-1-228 Intellectual Property Rights
2-1-229 Alcohol/Drug Use

2-1-230 Firearms and Weapons
2-1-231 HIV Infection and Aids

2-1-232 Records Management

2-1-233 Identification Cards
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STATEMENT OF POLICY

POLICY NUMBER: 2-1-201 REF. STATE BOARD POLICY:
PAGE: 10F1
POLICY TITLE: DISSEMINATION OF INFORMATION BY THE TECHNICAL

COLLEGE OF THE LOWCOUNTRY

LEGAL AUTHORITY:

DIVISION OF
RESPONSIBILITY: INSTITUTIONAL ADVANCEMENT
August 20, 2002 2
APPROVED BY REVISION NUMBER
AREA COMMISSION
8/20/02 8/20/02
CHAIRMAN DATE PRESIDENT DATE

It is the policy of the Technical College of the Lowcountry that any publicly disseminated
information must be consistent with existing policies of the State Board for Technical and
Comprehensive Education and of the College's Commission. All disseminated information will
reflect the purposes and goals as stated in the College's Mission Statement in a manner that is
clear, factually accurate, and current.

Revisions which occur during the life of a publication must accompany subsequent distribution
of the original publication.



TECHNICAL COLLEGE OF THE LOWCOUNTRY

STATEMENT OF POLICY

POLICY NUMBER: 2-1-202 REF. STATE BOARD POLICY:
PAGE: 10F1
POLICY TITLE: FREEDOM OF INFORMATION

LEGAL AUTHORITY:

DIVISION OF
RESPONSIBILITY: GENERAL ADMINISTRATION
May 2, 2003 April 5, 1993
DATE APPROVED BY COMMISSION DATE OF LAST REVISION
CHAIRMAN DATE PRESIDENT DATE

It is the policy of the Technical College of the Lowcountry to abide by the provisions of the
Freedom of Information Act as stated in Chapter 4 of Title 30 Code of Laws of South Carolina
1976 and subsequent revisions.



TECHNICAL COLLEGE OF THE LOWCOUNTRY

STATEMENT OF POLICY

POLICY NUMBER: 2-1-203 REF. STATE BOARD POLICY: 8-9-100
PAGE: 10F1
POLICY TITLE: SOLICITATION AND DISTRIBUTION OF INFORMATION

LEGAL AUTHORITY: CHAPTER 59-53-20 OF THE CODE OF LAWS OF SOUTH
CAROLINA, 1976

DIVISION OF
RESPONSIBILITY: GENERAL ADMINISTRATION

May 2, 2003 June 10, 1991
APPROVED BY COMMISSION DATE OF LAST REVISION
CHAIRMAN DATE PRESIDENT DATE

Recognizing that the Technical College of the Lowcountry is legally responsible for promoting
the efficiency of the public services performed throughout the College, the following rules as
promulgated in furtherance of that legal responsibility:

1. Solicitation or distribution of information by persons, other than employees of the College
who are on official College business, in areas of buildings or grounds not deemed public by
the institution is prohibited.

2. Solicitation or distribution of information by College employees during working time for any
purpose other than official business is prohibited. Working time is the time the employee is
normally scheduled to be working.

3. Any person desiring to solicit for any purpose must submit a written request stating the
purpose and method of the solicitation to the Vice President for Finance. The request will
either by denied or approved, based on established local guidelines for solicitation. |If
approved, the requesting party will be given directives in writing concerning the areas and
manner in which they may conduct the solicitation. Failure to follow these directives will
immediately revoke the prior approval.

4. No written announcement or distribution