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Technical College of the Lowcountry 

 

Mission 

The TCL provides quality, affordable academic and technical programs leading to Associate 
Degrees, Diplomas, and Certificates in an environment fostering excellence in teaching and 
learning. 

Vision 

Our vision is to elevate each student and every community we serve through transformative 
technology and exceptional teaching. 

Values 

Excellence  
We value continuous quality improvement leading to true excellence in all areas of the college. 
  
Innovation   
We value expansion and enhancement of the college’s services and educational offerings to 
meet the increasing and changing needs of students, employers and the communities we serve.  
  
Integrity   
We value responsibility, accountability, ethical behavior in an atmosphere of honesty, open 
communication, and with mutual respect.  
  
Respect   
We value an education environment that attracts and supports a diverse student and staff 
community, and fosters awareness.  
  
Stewardship   
We value the responsible use of resources to achieve balance among social, economic, and 
environmental practices. 
 

Institutional Goals 

1. Enhance and sustain student success from application to completion. 

2. Advance academic quality. 

3. Improve operational effectiveness and promote resource stewardship. 

4. Cultivate an environment of accountability, communication and teamwork. 
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UNIT OVERVIEW 

 

Unit Level Mission Statement 

The Veterans Resource Center (VRC) is committed to serving veterans, active duty military, 
their spouses and dependents stationed in the Lowcountry through the higher education 
process. TCL is an approved institution for administering the educational benefit programs of 
the Veterans Administration (VA) as well as a member of the Service members Opportunity 
Colleges (SOC) Consortium and the SOC Degree Network System.  

 

Unit Level Summary 

The VRC is located in building 12 on the Beaufort Campus room number 107.  The VRC was      
re-opened on this campus in November 2021.   It is a place that allows veteran students to 
meet with other veteran students to assist each other and share experiences to aid them 
through the college experience.   All students on campus are allowed to use the center 
however, the VRC is the designated area for our veteran population that want to be around 
students their age and shared military experiences.    The VRC has 2 employees the Director of 
the VRC and the Veterans enrollment counselor.  These 2 employees assist the Beaufort area 
military and military affiliated student population with registration and enrollment.   In the VRC 
they pride themselves on finding solutions to help support our veterans with represent 19 
percent 361 students currently enrolled.      

Please also include a brief section on the distinctive services provided by the unit. You might 
consider using a chart to show where the distinctive services also support the college’s 
institutional goals. 

 

 

Enhance 
Military 
enrollment  

Advance 
academic 
quality for 
active 
duty 
students 

Effectively  
promote TCL 
over other 
higher 
learning 
institutions 

Cultivate an 
environment of 
accountability, 
communication 
and teamwork 

Distinctive service   

X X 
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Distinctive service   

 
X X X 

Distinctive service   
X X X 

 

Distinctive service   

 
  

X X 

 

 

STRATEGIC SCAN 

 

The External Environment 

Beaufort SC, has 2 bases the Marine Corps Air Station (MCAS), Marine Corps Recruit Depot 
(MCRD), Parris Island and the Beaufort Naval Hospital which have approximately 17,000 
Marines and their families.  Some of the challenges are the work schedules of the Drill 
Instructors and with the Marines that support the aviation component.  These Marines and 
Sailors are typically restricted by their units’ training schedules or maintenance schedules are 
most likely not able to attend college due to schools’ hours and work schedules being in 
conflict.   Competing with other colleges that offer similar programs is another challenge.  We 
are all competing for the same students.    

The Internal Environment 

At the heart of it, TCL is all about education. On the “credit” side, we offer more than 60 
programs of study, all of which are accredited and affordable. Whatever your age, background 
or interest, pursuing higher education at TCL is a very smart choice.  Collaboration with 
Academic Affairs to create course schedules to complete high demand programs online or in 
the evening that are conducive to Marine and Sailors.   Staff shortages also effect have an effect 
on Veteran students, we have to be a one stop shop whenever we support our veterans.   If 
there are trying to register on the lunch break for example, we cannot send them away without 
the answers/support they were seeking.  Recent success: Successful reopening of the VRC 
following the pandemic.  VRC usage up, and we are continuing to learn and create the support 
our Veterans student population needs for success.  We recognize that support is not a one size 
fits all solution.  academic achievement zone through programming, etc. 
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STRATEGIC FOCUS AREAS 

The VRC role in the TCL strategic plans is to increase our veteran population each year by 3% 
over the next 2 years.   Focus Area A .  The VRC will provide the Beaufort Naval Hospital the 
same level of access to TCL’s resources as MCRD, and MCAS.  Currently the sailors have to go on 
one of the bases to register for classes.   We have opened the lines of communication with the 
Department of Education and Training at the Beaufort Naval Hospital.  By making it easier for 
the Sailors to register here at TCL’s instead of driving further away to the bases, this should 
increase the enrollment of the sailors in the area making strides to increased enrollment of our 
military members and their families.  

 

1. Strategic Focus Area: A 

A. Objective 
Establish a line of communication sailors at the hospital    

B. Describe alignment with institutional goals 
This aligns with serving our entire military community, sailors will not have to go to the bases to 
register etc.   If they know the we will come to them with the information needed to attend TCL. 

C. Success criteria 
Define success. 
Success in this area will be defined by increased registration from the Sailor’s station at 
Navy Hospital Beaufort, SC 
 

D. Implementation Plan and tactics (See sample template) 
 

E. Resources 
Current Supply of brochures and Handouts  
 

F. Key performance indicators 
Track hospital numbers  
Keep a log of appointments from hospital  

  

Steps Description Timeline Primary Actor Resources Measure 

            

1 

TCL 
Enrollment 
Counseling at 
the Navy 
Hospital 22-26  VRC 

Enrollment 
brochures, 
Registration 
information 

Track Navy enrollment 
numbers 
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2. Strategic Focus Area: B 

A. Objective 
Create an academic achievement zone. 

B. Describe alignment with institutional goals 
With a commitment to excellence, the Technical College of the Lowcountry creates a positive, 
student-centered environment, empowering individuals by enabling them to learn and to 
develop throughout their lifetimes. The college’s vision is to “elevate each student and every 
community we serve through transformative technology and exceptional teaching.    

 

C. Success criteria 
Student will work with each other in the VRC in order to share lessons learned with 
other Veteran students to help them as they study and prepare for course work.   
 

D. Implementation Plan and tactics (See sample template) 
Ensure students are aware of all tutoring opportunities 
Set up alerts that all us to track and assist students that may need assistance. 
    

E. Resources 
Navigator system, VRC 

 
F. Key performance indicators 

Monitor students’ grades continuously, provide and environment that fosters student 
collaboration. 
 

 

Steps Description Timeline Primary 
Actor Resources Measure 

            

2 

Create an 
Academic 
Achievement 
Zone  22-26  VRC 

Navigator, 
VRC 

Continuously Monitoring 
Veteran Population 

 


